
 

 



We are inclusive.

We celebrate and promote all communities. We value the
experiences of people of every faith, ethnicity, age, culture,
language, ability, sex, gender identity and sexual orientation.

We believe diversity drives innovation and connects us closer
to our members, our clients and our community. We’re
building a culture where difference is valued and embraced.
We take a holistic approach.

When we say palliative care is everybody’s business, we mean
everybody.

Palliative Care Queensland

Palliative Care Queensland is the trading name of Palliative Care
Queensland Incorporated (ABN: 49 047 803 923). We are a
registered charity with the Australian Charities and Not-for-
Profits Commission, and also have Deductible Gift Recipient
status for the receipt of tax-deductible donations. 

Palliative Care Queensland Inc (t/a Palliative Care Queensland
and Ambulance Wish Queensland)

1/31 Chorlton Street
East Brisbane QLD 4169

© Palliative Care Queensland, 2025
www.palliativecareqld.org.au
hello@palliativecareqld.org.au | 07 3842 3242 

To reference this document:
Palliative Care Queensland Strategic Plan 2026 - 2030
Published on website: www.palliativecareqld.org.au 

Palliative Care Queensland
is a Registered Charity
(registered with ACNC -
CH1825) and is endorsed as
a Deductible Gift Recipient
(DGR), ABN: 49047803923 

Palliative Care Queensland
wish to acknowledge the
support from the
Queensland Government in
initiatives such as this
report. 

Authority

This document was approved by the Palliative Care
Queensland Board on 11 December 2025

Palliative Care Queensland Acknowledges the Traditional
Custodians of the lands and seas on which we live and work; and
the enduring connections of Aboriginal and Torres Strait Islander
peoples across Queensland and Australia to land, sea and
community. We pay our respects to all Elders past and present.



Who we are and where we are going
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Palliative Care Queensland (PCQ) is the peak advocacy organisation promoting quality palliative care for all
Queenslanders. Our signature program is Ambulance Wish Queensland fulfilling last wishes for people
across the state. We provide state-wide community education, information and support to individuals,
organisations and the palliative care sector. 

We were founded in 1988 and have since committed ourselves to supporting the individuals, families,
carers, community members as well as specialist and generalist healthcare professionals who need
access to trusted, considerate palliative care in Queensland.

During this Strategic Plan period Palliative Care Queensland will turn 40 years old and to celebrate our
strength we have set an ambitious plan for our future.

This five (5) year plan from 2026-2030 resets our vision, mission and values, focuses PCQ on achieving
goals across our six core strategic focus areas and sets out our ambition to stretch ourselves with a new
legacy focus area.

The PCQ Board and Management will review this plan annually and publish progress within our annual
report.

The Cassette Campaign, 2024



Our Organisational Priorities

Our Values                  
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Courage

Our courage shines through in
our ability to advocate openly

and without denial for dignified
and quality care for people

living with a life-limiting illness
and facing the end of their life.
We are courageous in holding
difficult conversations about

death, dying and grief. 

Compassion 

Compassion is at the heart of
our existence. It is our core

human-centered value where
we are sensitive to the

suffering of others, and we
meet people across

Queensland and beyond with
kindness and genuine care.

Integrity 

We are transparent, ethical and
dependable in all of our

interactions. Integrity and trust
are the backbone of our DNA.
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Driving understanding and support for Queenslanders living with a life-limiting illness and their carers.

90% of people we engage with and survey, report feeling informed and confident in navigating palliative
care and end-of-life options.
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Strategic Focus Area 1 

You Matter
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�� �� �� of 
our stakeholders

feel informed

At least

���� ��
annual increase
in visitors to our

digital hub

Resources in
at least

��
languages
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Increased community engagement with PCQ digital platforms and increased interactions with online
resources.

Co-designed key resources available in at least 5 languages representing priority cultural groups across
Queensland.
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Building strong, compassionate communities ensures people receive better support, dignity, and
connection close to home. 

Support provided to interested community members to grow compassionate community networks in at
least 10 communities.

GOAL
PCQ will support establishment of active, sustainable and compassionate palliative and end-of-life

care support networks in every Queensland region.

 WE WILL...
Support the initiation, growth and sustenance of local compassionate community networks that
reflect the unique needs, strengths and cultures of each community.
Strengthen community capability through training, education and accessible tools, including digital
and telehealth support.
Partner with First Nations peoples, culturally diverse communities and other groups to ensure
service design is community-led, culturally safe and inclusive.
Create meaningful opportunities for connection and continuous improvement through community
events, feedback, participation measurement and advocacy for compassionate community models.

METRICS

���� ��
 compassionate

community networks
established

���� �� �� ��
community

members receive
PCQ community

education

At least ��
annual community

events held
annually across

the state 

OUTCOMES AND MEASURES

Increased community education across all Queensland regions.

Annual community events in all regions including Good Life Good Death Expos, Trivia nights 
and Gala Dinner events.

local

Strategic Focus Area 2

Your Community Matters
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Every Queenslander can access high-quality, culturally safe and person-centred palliative and
 end-of-life care, regardless of where they live or who they are.

 100% of Queensland Health, private health and hospice services who are members of PCQ 
achieve compliance with the National Quality Standards for Specialist Palliative Care Providers. 

GOAL
Queensland’s palliative and end-of-life care services will meet or exceed national quality standards,

with equitable statewide access.

 WE WILL...
Support specialist palliative care services across Queensland to deliver quality palliative and end-of-
life care that meets the National Quality Standards for Specialist Palliative Care Providers.
Deliver training programs for non-specialist palliative care health professionals, aged care and
disability care providers, to lift competence and confidence in delivering palliative and end-of-life care. 
Promote accessible, culturally safe and equitable care pathways, ensuring individuals can receive care
in their preferred place.
Work in partnership with families, frontline workers and communities to continuously improve care
quality and experience.

METRICS

���� �� ��
quality compliance 

�� �� �� �� ��
health professionals,

aged care and
disability care

workers trained

�)�X�O�O
telehealth

coverage across
QLD

OUTCOMES AND MEASURES

2500+ generalist health professionals, aged care and disability care workers are trained by PCQ in
holistic palliative and end-of-life care support.

Queensland Health delivers culturally-safe telehealth-based palliative care access throughout
Queensland including in all remote and very remote communities.

Strategic Focus Area 3 

Your Care Matters
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Driving integrated, well-resourced palliative care through strong advocacy, partnerships
 and policy.

 PCQ will have at least 2 major legislative or policy recommendations adopted by government and/or
providers that improve access and quality of palliative and end-of-life care.

GOAL
PCQ will be recognised as the leading advocate for integrated, well-resourced, whole-of-life

palliative care systems and policy across Queensland.

 WE WILL...
Influence policy and funding decisions by engaging government, health, aged care and disability
systems and stakeholders to strengthen palliative care access and services.
Inform advocacy with evidence, data and lived experience to drive systemic improvements and
ensure decisions reflect community needs.
Promote transparency and accountability through data collection and reporting, collaboration and
alignment with state strategies and policies.

METRICS

��
major policy wins

Parliamentary
Friends of Palliative
Care & Annual State

of Palliative Care
report

�� �� �� ��
funding & service
delivery increase

OUTCOMES AND MEASURES

Parliamentary Friends of Palliative Care established in Queensland parliament and Annual State
 of Palliative Care report published and tabled in Parliament.

Sustained increase in palliative care funding and service delivery by at least 25% over baseline.

Strategic Focus Area 4 

Your Government Systems and Policies Matter
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Delivering strong advocacy and programs for Queenslanders with life-limiting illnesses, their
 families and health professionals delivering their care, relies on financial and community support beyond

government – Palliative Care is everyone’s business and that includes government, corporate and local
business as well as individuals

 50%+ of annual budget sourced from non-government revenue streams (corporate partnerships, social
enterprise, fundraising).

GOAL
PCQ will be financially sustainable with diversified income streams and a strong, engaged

membership base.

 WE WILL...

Actively engage businesses and individuals to financially support our advocacy, Ambulance Wish
Queensland and LEARN programs, whilst maintaining government support. 
Reach into health, aged and disability care organisations, and communities to raise awareness and
grow our membership.
Diversify our programs through our legacy key focus area six. 

METRICS

�� �� �� ��
Non-government

revenue

Legacy key
focus area 6

launched

�� �� �� ��
membership

growth

OUTCOMES AND MEASURES

30%+ increase in PCQ membership and active volunteer participation.

Launch of legacy key focus area six

Strategic Focus Area 5 

Your PCQ Matters
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PCQ espouses that each individual should have the opportunity to build their legacy before 
death. Ambulance Wish Queensland and PCQ LEARN enable discussions and actions to promote memory-making

and embedding legacy. 

Brisbane’s population is currently around 2.6 million and projected to grow beyond 3 million in the 2030s. The only
options for specialist palliative care, including respite and end-of-life care are in hospitals or, where services are

available, at home (which may be aged care). 

As at December 2025, there were no specialist palliative care supported beds in hospice environments, apart from
paediatric, within Brisbane. There are 7 hospices with beds in regional Queensland but none servicing Queensland’s

capital city. There are also two community only hospice services, one
 in Brisbane and one on the Sunshine Coast.

A dedicated whole of life hospice servicing Brisbane’s population, with culturally and gender safe spaces is urgently
required and essential. This will be supported by volunteers. This must include at least 50 beds, as well as home

visiting, memory and legacy making, and grief and bereavement care,
 to ensure Brisbane residents of all ages have access to quality palliative and end-of-life care delivered in a home-

like environment that complements the specialist palliative care available in hospitals. 

Dying well is a fundamental human right at any age.

 $50M+ raised through the PCQ Foundation in capital and operational funding.

GOAL
The PCQ Foundation will be a fully established philanthropic and investment vehicle generating

sustainable income for PCQ’s mission and flagship programs — including the delivery of Brisbane’s
first whole-of-life hospice.

 WE WILL...
Build a committee to steer this legacy project.
Lead and manage development of the PCQ Foundation.
Grow funding and supporter partnerships.

METRICS

�� �� �0 ��
raised

Replication
planning underway

for other regions 

���� �� �� ��
people and their
families annually

OUTCOMES AND MEASURES

 Hospice operational by 2030, offering integrated care from diagnosis to bereavement, serving 1,000+
people and families annually.

Recognised as a national model of excellence, with replication planning 
underway for other Queensland regions.

Serve

Strategic Focus Area 6

Your Legacy Matters
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